Amendments to Article VII of the IUP-APSCUF Bylaws
Rules and Bylaws Committee
September 14, 2006

Scope of these amendments to Article VII:  These changes in the IUP/APSCUF Bylaws give the Nominations and Elections Committee the option of conducting elections for APSCUF offices and University-Wide committees by electronic polling.
Rationale/History:  In the fall of 2005, the Nominations and Elections Committee conducted a non-scientific e-mail poll to determine whether or not Faculty were in favor of conducting our APSCUF and University-Wide elections by electronic polling rather than the current method in which paper ballots are used.  In the second of a two-pronged approach to gauge the pulse of the IUP faculty, the Departmental APSCUF Reps were also asked to canvas their departments on this matter.  Based on the results of both the e-mail poll and the feedback from the departmental Representatives, it was clear that the IUP Faculty were overwhelmingly in favor of moving to electronic voting.  As they are currently written, however, the IUP-APSCUF Bylaws stipulate that elections must be carried out using conventional paper ballots and at a designated polling place.  Specifically, it is Article VII of the Bylaws, Nominations and Elections Procedures, which contains all of the guidelines for conducting our elections including the provisions that dictate how the paper ballot elections are to be conducted.  Therefore, to allow for electronic polling during elections, certain sections of Bylaws Article VII would have to be changed.  In accordance with the wishes of the IUP-APSCUF Faculty, the Representative Council in the fall of 2005 charged the Rules and Bylaws committee with drafting a proposal for amending the Bylaws to allow for the electronic polling of the faculty in conducting our elections.
Working in cooperation with the members of the Nominations and Elections Committee, the Rules and Bylaws Committee drafted a proposal for amending Article VII of the Bylaws to allow for elections to be conducted using either electronic polling or the conventional paper ballots.  Other minor modifications were also suggested to make the Article VII Bylaws more closely match our current election practices.  
Status of these amendments:


IUP-APSCUF Executive Committee – considered and recommended for approval (12/08/2005)


IUP-APSCUF Representative Council – considered and, with editorial revisions, recommended for approval (02/23/06)


IUP-APSCUF General Membership – considered and approved (08/25/2006)

State APSCUF Rules and Bylaws – considered and approved (09/14/2006)
The amendments:  Article VII of the IUP-APSCUF Bylaws is presented in its entirety below.  The amendments have been highlighted by using [brackets] to signify deleted language, and underlining to represent language that has been added.  Throughout the document, comments have been provided where it was thought that a clarification regarding a specific change would be helpful
[brackets] represent deletions;  underlined language represents additions

ARTICLE VII - NOMINATION AND ELECTION PROCEDURES

Section 1. The Nominations and Elections Committee shall consist of three (3) members elected by APSCUF Representative Council at their September meeting from IUP-APSCUF membership. The elected members shall serve two-year terms.

Section 2. The members of the Nominations and Election Committee shall elect their own Chairperson from the three (3) members elected.

Section 3. The Nominations and Elections Committee shall prepare and present a slate of nominations to the membership, and shall accept nominations from the floor at the Meet-the-Candidates Meeting.

Section 4. The Nominations and Elections Committee shall supervise the elections for IUP-APSCUF offices and the University-Wide Committee offices mandated by the Collective Bargaining Agreement. 

Section 5. During their term, members of the Nominations and Election Committee are not eligible for an IUP-APSCUF office or a University-Wide Committee office mandated by the Collective Bargaining Agreement.

[Section 6. No faculty member running for office shall work at the polls.]

Section [7] 6. [Polling Area] Conduct of the Election

a) 
The election shall be conducted using either conventional paper ballots at a designated polling place or by electronic voting through a secure and broadly accessible computer interface.
[a] b)
The Chairperson of the Nominations and Elections Committee shall [coordinate] be responsible for specifying the date, time, and [location of the election with the chairperson of the Senate Elections Committee
] the method for conducting the election.

c)
If the election is to be conducted by using conventional paper ballots, the Nominations and Elections Committee must determine the location of the polling place.

d)
For elections that are to be conducted by electronic voting, the Nominations and Elections Committee shall be responsible for establishing or implementing and overseeing a secure mechanism for electronic polling.

e)
Regardless of which method is used for conducting the election, each ballot submitted, must be immediately rendered anonymous. 
Section 7. A faculty member who is running for office shall neither work at the polls nor 
be involved in the establishment, the implementation, or the oversight of the electronic polling. 
Section 8. Preparation of Electronic or Paper Ballots 

a)
 The members of the Nominations and Elections Committee shall list the candidates on the ballot by some random method.

b) 
All paper ballots that must be discarded due to printing errors shall be retained by the Chairperson of the Nominations and Elections Committee until the election is completed.

c) 
The ballots shall be checked by [a minimum of]
 all three members of the Nominations and Elections Committee. Particular attention shall be paid to spelling, candidate order, and completeness of list.

Section 9. Eligibility and Eligibility Lists

a) 
The President of IUP-APSCUF or the President's designee shall forward an up-to-date list of IUP-APSCUF members to the Nominations and Elections Committee chairperson no later than ten (10) days before the date of the election. This list shall be used to develop the official voting list of those eligible to vote for IUP-APSCUF offices.

b) 
A similar list shall be developed for the Campus-Wide Committee offices from an official list of faculty members obtained from the University President's office.

c) 
Both lists shall be used in preparing the official voting lists with the faculty members listed alphabetically by department.

d) 
Following the person's name on the eligibility lists for paper balloting, there shall be a blank space to be used by them when signing for the receipt of a ballot.  For electronic voting, there shall be provisions in place for verifying the identity and eligibility of the voter prior to obtaining a ballot.

[e)] 
[Any member of IUP-APSCUF may challenge a signature during the hours of balloting.]

[f)] e) 
[Poll watchers] Eligible voters may peruse the list during the voting period, but may [not] neither remove it from the physical presence of the elections committee members supervising the paper ballot election nor disable the list in electronic polling.

Section 10. Voting Hours

a) 
Voting will be conducted over two consecutive days.

b)
The polls for paper ballot elections shall be open for voting each day promptly at 8:00 a.m. and close promptly at 5:00 p.m.
c)
Electronic voting shall be open for the entire two day (48 hour) period.  The precise start and finish times for that voting period shall be established by the Chairperson of the Nomination and Elections Committee.
Section 11. Counting Ballots

a) 
The counting of paper ballots shall begin promptly following the closing of the polls.

b) 
The procedures for counting and the assignments for counting paper ballots shall be determined by the Chairperson of the Nominations and Elections Committee with the consent of the committee members.

c) 
Candidates are permitted to observe the counting of paper ballots. If the candidate is unable to be present and wishes to have an alternate, the candidate shall notify the chairperson of the Nominations and Elections Committee in writing no later than 24 hours prior to the opening of the polls.

d) 
Under no circumstances shall a candidate or the candidate's representative count or handle the paper ballots.

e) 
Questionable paper ballots shall be voided in accordance with accepted procedures in Roberts Rules of Order.

f)
Electronic ballots shall be tallied immediately after the voting period has expired.
[f)] g)
If, in the election of an IUP-APSCUF officer, no candidate receives more than 50% of the vote, a second election should be conducted in accordance with Article VII, Section 14 (below) of these Bylaws

[g)] h)
In the election of both Delegates to Legislative Assembly and for slots on contractually mandated University-Wide Committees, a tie shall be broken by a random means, such as flipping a coin, or drawing numbers out of a hat.  The candidates should be offered the opportunity either to be present or to send a representative to the tie-breaking event.
[h)] i) 
The chairperson of the Nominations and Elections Committee shall certify the results in writing and send those results to the IUP-APSCUF President within 24 hours after the [closing of the polls] voting period has expired.

[i)] j) 
The general distribution of this information is the responsibility of the IUP-APSCUF President.

[j)] k) 
Paper [B]ballots shall be returned to the IUP-APSCUF office where they will be maintained for a period of six months.

Section 12. Elections At Branch Campuses

a) 
The faculties at the Punxsutawney and Armstrong campuses shall be notified of the date and time for the election by the Nominations and Elections Committee. In view of the numbers of faculty, the paper ballot voting [balloting] shall be conducted from 10:00 a.m to 3:00 p.m. at these campuses.

[b)] 
[On the day of the election, a member of the Nominations and Elections Committee shall travel to each campus and conduct the election at the assigned time.]

[d)] b)
 Completed paper ballots shall be returned to campus no later than 5:00 p.m. on the day of election.

[e)] c) 
IUP-APSCUF shall pay all expenses incurred by the Nominations and Elections Committee when conducting the off-campus paper ballot election. 

[c)] d) 
All procedures outlined for conducting the election on the main campus  (using either conventional paper ballots or through electronic means) shall be carried out [when applicable] on the branch campuses except as altered in this Section. 

Section 13. Absentee Paper Ballots

a) 
When the faculty are notified of the names of the candidates for the IUP-APSCUF positions and for seats on the University-Wide committees, and of the date, time, and place of election, they shall also be given directions for obtaining an absentee ballot. 

b) 
A faculty member who is unable to be on campus the day of the election may request in writing an absentee ballot from the Chairperson of the Nominations and Elections Committee (or the chairperson's designee).

c) 
The request for the absentee ballot shall be received by the Nominations and Elections Committee Chairperson by 3:00 p.m. on the day preceding the election date. The ballot shall be sent through the mail if sufficient time is available, or it may be picked up personally in the IUP-APSCUF office.

The absentee ballot shall be received by the Chairperson of the Nominations and Elections Committee on or before 5:00 p.m. on the day of the election.

d) 
The IUP-APSCUF office shall forward with the ballot a special recognizable self-addressed, return envelope on which the name and address of the Chairperson of the Nominations and Elections Committee shall be printed.  Also included shall be an inner return envelope with a designated space for the voter's signature on the front.


Section 14. Second Election to Resolve an Inconclusive Vote for an IUP-APSCUF Officer

a) 
When no candidate receives a clear majority as defined in Roberts Rules of Order (1 more than 50% of those voting) a run-off election with the same slate of candidates shall be conducted.

b) 
The second election shall be held in sufficient time for the new officers to take office on the date prescribed in the bylaws.

c) 
Notification of a second election shall be by special announcement distributed from the IUP-APSCUF office on the next working day following the election.

d) 
In the event that a candidate wishes to withdraw from the election, the candidate shall submit a letter indicating their wishes prior to the [printing] creation of the final ballots.

e) 
The previously described methods for preparing ballots and conducting the election shall apply for the second election.

f) 
A third and subsequent election[s], if necessary, shall follow the guidelines described herein, starting with (b) above.

Section 15. Special Elections

a) 
In the event of a special election, it shall be conducted in accordance with these Bylaws.
�Added for clarification


�This section is deleted here, reworded to reflect the relevance of this provision to electronic voting, and now appears (more logically) as Section 7 below.


�Several modifications were made to this section (now Section 6) to allow for EITHER electronic OR conventional paper ballot elections.  Most of the modifications here represent new language that has been added to the Bylaws.  The deletions are explained below.


�Because the Senate Elections have for the past several years been conducted online, those elections are no longer coordinated with the APSCUF and University-Wide elections.  This phrase, therefore, no longer applies.


�This is the re-phrased version of the deleted Section 6 from above.  It was moved here for logistical reasons. 


�The reason for each of the specified additions in this section is obvious.


�This is not a substantive change.  It is suggested for clarification purposes since the Nominations and Elections Committee has only a total of three members


�This clarification reflects the fact that this is the format in which of our official voting lists are currently generated.


�These additions are included to ensure that some kind of voter identification provision will be in place regardless of how the election is conducted.


�This sub-section was omitted because it seemed to be unnecessary.  Also, the implications of a signature challenge were never described anywhere in the Bylaws.


�The change from “ poll watchers”  to “eligible voters” was made to reflect the current practice used during elections.  The reason for the additions in this subsection are obvious.


�The reason for each of the additions in this section should be obvious.


�The reason for each of the additions to this section should be obvious.


� The reason for each of the changes to this section should be obvious.


�This provision has not been followed in recent memory.  We suggest, therefore, that this provision be deleted.


�The reason for the lone addition to this section should be obvious.


�The reason for each of the changes to this section should be obvious.





